
 
 

Glenview Project Committee 
February 4, 2019 

Minutes 

 
In Attendance: 
Jen Mahan, John Miller, Will Lynch, Josh Krafchin, Betty Gray, Eric Matsuno, Rachel Quinn, Allie DiLauro, Nancy 
Rowell, Roberta Masliyah, Debra Israel, Liz Sullivan, Wil Newby, Shelly Fierston 
 
4:30 pm Welcome and Introductions: Liz Sullivan, Director of Community Engagement 

Liz welcomes all and explains that the meeting is divided into two 45 minute sections: the first section is for 

reports, and the second section is to discuss how we want the committee to work moving forward. 

 

4:33 pm Outcomes:  

● To receive updates on the project, including construction, move-back, budget and communications. 

● To reground ourselves in the mission of the project committee 

 

4:35 pm Project Updates: Wil Newby 

Construction update: what was accomplished last month, what is planned for the coming month:  

The following work was either completed last month or was started and is ongoing: 

West weather barrier and window flashing 

West roofing 

East roofing 

Exterior gypsum work on east side 

West gym interior framing and rough in work 

West Main level interior rough in for electrical and plumbing 

East upper level, interior rough in for electrical and plumbing 

Interior basement electrical and mechanical work has begun 

On La Cresta, we will be able to pour the ramps once the weather improves. Then the school will be 

completely ADA accessible. 

Q: Where will the bus for students with disabilities park to load and unload passengers?  

A: We will re-establish the designated loading/unloading  zone on La Cresta for Special Ed buses.  

Q: When do the walls go up on La Cresta? A: in the spring. Site work can’t happen until the weather is 

consistent.  

Q: Is there a rusting problem?  

A: There is no concern for rust with the exposed steel frame superstructure. 

Q: What kind of delay is the rain causing?  

A: The current rain day delays have not impacted the current target completion. 

Q: Environmental concerns need to get raised sooner than later. Do you have any idea when we will get 

the materials and process information? How will the building be painted?  

 



A: Paint will be sprayed on.  

Q: How will you prevent overspray? A: A typical means would be to tarp the scaffolding. I can get a work 

plan from the subcontractor, but closer to the time that they will actually begin the work.  

Q: How soon before painting occurs will we receive the information?  

A: We will push to have that information  4 weeks prior.  

Q: Will the precautions that are recommended be enough to protect us?  

Q: I agree. Is there any consideration for the neighbors? We need to observe the plans so we can mitigate 

the concerns if regulations are not enough. We want to be involved before it starts. Are there other 

chemical applications?  

A: There will be asphalt paving on the yard.  

Q: The painting is a real concern in terms of fumes and odors. We want to be placed at a level of 

importance where we are not at risk. 

Q: If there are gas masks for any work, I want to know about it. 

A: None of the work being done requires masks. 

 

Budget Update: Josh Krafchin 

Josh begins with a disclaimer: I was concerned about the current budget and how it has increased over time. Tim 

White filled in some blanks, and some blanks remain. I did not touch base with him on changes to the original 

contract, 5-15% on the contingency.  

A: (Shelly) There was a typo in the original contract. District and vendors agreed that this was an error and it 

needed to be changed. Shelly agrees to check email for this communication which she thought Liz was sending to 

Josh. 

Josh continues: Another point of confusion is that I thought that the board had approved a $54 million budget. 

Someone had sent an estimated budget, but the board never actually approved it. What was approved were the 

phase 3 contracts, so that amount was approved, and phases one and two had previously been approved. But the 

board didn’t explicitly approve the budget increases. Tim reminded me that during his previous term as leader of 

facilities they had created a facilities master plan and when he left a bunch of other projects were thrown in, and 

then there were delays in approving contracts as well, all of which impacted budgets. Measure J promised a 

certain number of projects. To finish those projects they are using all of Measure J, what is left of Measure B, all of 

the developer funds, and money from another fund—exhausting all of the funds available for facilities 

construction. Tim and team did a review of all the current projects, and they are now fully estimated out.  

Q: So the reason the budget grew is because it was not a fully estimated project?  

A: Yes, and there was not an adequate contingency budget. Proper studies were not done to understand what 

these full costs would be. The $54 million dollar budget was in a gray area that had not been fully approved. It 

goes back to there having been so much turnover of staff, which led to an insufficient budgeting process.  

Q: So Tim is admitting that the budgeting process for facilities were not following good accounting practices?  

A: Shelly: Yes, we are feeling the ripple effects. I come from the Claremont community. Our kitchen burned 4 

years ago, and they just now tore it down.  

Q: It makes it really hard to hear the District say now that they don’t have money for teachers.  

(There follows a discussion of how hard it will be to go out for another bond).  

Q: But even now, it’s not OUSD that is presenting, rather a member of the community.  

Q: I want to know about accountability. There were people who made these mistakes. There needs to be 

accountability for mismanagement. If people stole we need to know that.  

 



A: Josh: I don’t get the impression that happened, but we need more financial transparency and potential conflicts 

of interests need to be surfaced. I invite us to give Tim and the team a chance. We have kids in the flatlands who 

don’t even have hot water in their schools. We (in the hills) are good at advocating for what we need.  

I want this to succeed because I don’t want to have to fight against another bond when the need is so great. 

 

Move-back update: process & tasks: Shelly Fierston 

We need staff to agree on the moveback date, and we need to be sure the permitting process is in place for AT. 

Once these things are answered, we can have a clearer plan for moving forward. Wil is working on a list that we 

used to move you to Santa Fe: 

● IT and Fire systems need to be tested and accepted by District maintenance  

● Furniture needs to be delivered, assembled and installed 

● The yard needs to be regraded and repaved 

There won’t be work every day all day in the new building  from when it is handed off to OUSD until you move in. 

There are finite tasks that will be scheduled and completed.  

Q: What about Learning Spot? A: It is state funded, so the permitting is a little different.  

Q: We preserved the punch list from the parents to get us out of the old Glenview building and we can work 

backwards to create a list of tasks as well.  

Q: How long does AT licensing take? A: about 6 months.  

Q: We have been asking for a timeline/schedule for 6 months.  

A: We can let you know when the permitting stuff is sent in.  

Q: We want a timeline of all the things that need to be completed. The committee is about keeping things moving 

and on target. We can step up and ask “What is the progress? Are we on track?” I was a district administrator and 

we kept track of things with timelines.  

Q: We were told that Joe was going to right the ship and look what happened. We have been asking Tim for this 

for 6 months. It doesn’t seem like things are changing all that much.  

Q: I want to know the schedule for clean air. We are in this together. We can do things on the outside, to get the 

kind of response we need. My tactic is to create a panic, and I don’t like doing that, but it gets a response.  

Q: I just want a list with a time element for each item.  

Q: Tim said he would produce that document in June. What does a commitment mean at this point?  

Q: Rachel: Staff can commit to packing and being ready to go the last day of school. AT, it sounds like the space 

would need to be ready by February for the 6th month process to happen? Is that right?  

A: Wil: It is paperwork, which I don’t do. I am giving myself a conservative queue time. I am working with the 

person who has experiencing licensing AT at different sites.  

Q: Shelly will you be here at every meeting? A: Yes, that is my goal.  

Q: Can we start a google doc on the website with a timeline framework? A: that is my goal, and I will be updating 

the doc.  

Q: John: It is not out there yet, but things are moving. Teachers and Rachel met with Wil to look at furniture.  

A: Shelly: I was going to include news about the furniture in the Friday update.  

Q: Betty: I was curious, how long did it take you to move out? To plan?  

A: Roberta: It was a year. We had a committee for interim housing.  

Q: So the fact that we are talking about a google doc that will be updated, it is not too soon, right?  

A: No. This is the right time to start.  

 



A: Rachel: At the end of September, teachers need to put everything they used in Sept in a box, packed and ready 

to go. 

 

Q: What about the air quality monitor? A: We are processing their purchase order, but the vendor is moving 

forward without a new contract signed, using an old P.O.  

Q: I want to know where the monitor is going to be located.  

A: There will be multiple locations according to the work being done. There will always be a monitor right next to 

the people doing the work. The other monitors will depend on what is happening in what location.  

 

 

Communications update: Liz Sullivan & Shelly Fierston 

Liz shares that she is going to retire at the end of June, and that Shelly will be transitioning into the role of staff 

support for the Glenview Project Committee. 

 
5:15 pm Revisiting the Mission of the Project Committee: Betty Gray and Jen Mahan 
Betty introduces herself as GNA staff. I live half a block down La Cresta. I ask neighbors what the issues are, but 
we are all community—neighbors and parents. We have one goal: to get small people into a large building the 
smoothest way possible. We want kids to have  a place to learn that won’t fall down in an earthquake.  
 
I came in during the middle of the project, so I had never seen a mission statement. Liz sent out the mission 
statement from the board policy and asked us to highlight something meaningful. I picked the website being kept 
up. So at any time I can go on the website and see where we are at. Can we go around and each say a word or 
phrase from the mission statement that is meaningful to us? 

● Timeline✓✓✓✓  
● Communication and timeline: People think I know more than I do, and I am being asked things. 
● Communications: I am the link to Noel. It is very difficult when I come in this room to get information. I 

am part time up to 20 hours and I will come to a meeting in your homes if you want. 
● Representation, safety, we tend to ignore fragile human stakeholders. My requests were disregarded. I 

am offended, but I forgive. Moving forward, if we are working together to be sure that we have a timeline 
at least four weeks out so that we know if there are any implications that we need to address.  

Discussion: 
Shelly: The policy was developed in response to the work that I did at Chabot 10 years ago. We don’t win unless 
you win. How do we as representatives of the district make sure that you get what you want?  
John: I am an original member and it is the first time I have seen this policy. When we first started, we were 
working with the architects to help plan the school. 
Jen: The problem was with the past administration (Joe) and how the project was derailed. So current staff take 
the heat for things that he did.  
Eric: I am concerned about all the children in the neighborhood who are going to other schools because this has 
taken so long. I might like to commission an artist to paint my wall, to remember how Glenview used to be. We 
planted the trees, we put in the new playground. We were a generation of parents who said we want to put our 
kids in the neighborhood school.  
Betty: I have a 41 and 51 year old who helped to paint a mural on the upper yard. Before demolition, I took a 
picture of my adult son in front of every room that he had been a student in. He was so excited that his two 
daughters will get to go to this school.  
Jen: The Glenview spirit will prevail, and now we have a relationship with the Santa Fe families, and I hope that 
continues. Glenview is a concept--a spirit--more than just the four walls.  
Debra: I was a parent in the 90s, and I have a son in his late 20’s.  
Eric: Glenview is going to become a disaster relief center.  That is the opportunity.  

 



Debra: Can I pose a question? How do we maintain the Glenview spirit in this room? Sometimes we might have 
process observers who share their observations. They notice where things start to go off the rails. How do we stay 
focused on the items that are priority, and the communication that this is about the kids. I like the vision that we 
are not parents and neighbors, rather we are one community. 
Betty: I want to be sure that if I bring up a concern, that it is an actual committee concern, or is it something that I 
can just email Wil about. When someone brings an issue to the table, how does the committee decide that this is 
an issue that is for the community, with a groundswell? 
Jen: For a process perspective, Chelsea would go over the Glenview norms. At the start of the meeting, we should 
go around and each person say a norm.  
Debra: I would like to thank Allie for starting this whole conversation. She reached out to me, and then I talked to 
Liz. That is how this got going.  
Q: Should we have a parking lot (bike rack)?  
Betty and Jen talk about their responsibility to reach out to parents and neighbors to get agenda items for the 
meeting. 
Shelly: We will work on the timelines for both move back, and for construction air quality/safety.  
Wil: I may struggle to get an exact date, and I can’t give dates way far in advance. If I give you the activity, then 
you might want to know when is this going to happen.  
Nancy: We want durations more than timelines. 
Wil: I can give you a range, but it won’t be exact, because somethings are out of my control. 
Shelly: It will be a list of things, and there won’t be dates until we get closer. 
Nancy: We need a list so we know. It is a prompt which reminds us what has to be done. 
Rachel: Wil brought a punch list, it exists without dates on it.  
Shelly commits to developing a spreadshee that contains broad strokes that are more relevant and will be 
updated over time. 
Q: That will help with the transparency and build trust. 
Eric:  I want the list not to manage OUSD, but for my information. As a community we should take the list as a 
benefit for us, and not to be a task master to district staff. 
 
5:55 pm Next Step & Appreciations: Liz Sullivan 
Everyone shares one word for how they are feeling as the meeting ends. Next Meeting: March 4, 2019 4:30-6:00  
 
 

 

 


